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It seems that a couple of
the links to documents in

the newsletter we sent
yesterday are difficult to
open. So here they are in

their entirety!

Tier Alignment Scheme Feedback

 Questions for Focus groups 
  
We are currently holding Focus Group sessions in order to gather some
feedback on the Tier alignment scheme, allowances and how we allocate
these. We appreciate that not everyone has been able to attend these sessions
so we have listed the questions that were covered in the Focus Groups and
would be very grateful if you could take the time to answer these.  
Your feedback would be much appreciated and will be used to make informed
decisions on any changes that could be made to the payment scheme in the
future.  
Unfortunately, there are some parameters for this review, any changes that are
made have to be within the budget envelope, as you will be aware that all
Councils face a very tough financial climate and limited budgets. If we increase
payments in one area, we would have to decrease or pay for this from
somewhere else in the service. However, it is vital and most important to us to
do this review with you and to talk honestly and openly about how the Tier
alignment works for you. 
Please be assured that this review is not about reducing  fees in any way. it is
just about gathering  feedback on how we could make improvements. 
We have asked Siobhan Staniland-Renaut from the HR and Change team to
support  us with gathering this information as she is independent from the
service. Please send your feedback directly to her at  
Siobhan.Staniland-Renaut@suffolk.gov.uk   
  
  
Q)       What is your understanding of the Tier Alignment; 
- how do you think it works? 
- do you understand how we establish what Tier Alignment you are in? (is it
clear that it is based on what you offer as a Foster Carer?) 
- do you understand what the levels involve and that you can operate in more
than one level? 
- What is your understanding of how we establish what Tier Alignment you are
in? (do you understand it is based on what you offer?) 
  
Q)       Do you understand how you can progress through the Tier Alignments
and how that is processed/ administered? i.e. 
- Application 
- Timescales 
- Criteria 
- Who supports you and is there enough support? 
- What do you think about having a Panel to review Tier Alignment progression 
applications? 
  
Q)       Is the Tier Alignment system consistent in application 
  
Q)       What do you think about it – is it fair? 
  
Q)       Do you think the Tier Alignment system is competitive? 
  
Q)       Do you think our Tier Alignment have an impact on Recruitment and
Retention for baby carers and 11+ Carers (Not recruited so many baby carers
in the last year). If so, how does this impact? 
  
Q)       How could we improve the system 
  
  
Your views are important to us so please feel free to send any other feedback
or comments on the Tier Alignment System. 
  
 

Xanax   -  Information Briefing 
 

Why do I need to know about Xanax? 
According to the most recent national drug survey, there has been a significant

increase in the use of Xanax by young people.  We are aware that this increase is
also reflected in Suffolk. 

Alprazolam (Xanax) is controlled by the Misuse of Drugs Act 1971, therefore
possession without a prescription or supplying the drug to others is a criminal

offence. A finding of guilt can jeopardise future career prospects of adults and young
people. 

 
What is Xanax?  

Alprazolam is a benzodiazepine with an intermediate onset of action (the time frame
between taking the drug and it producing an effect), it is best known by the brand

name Xanax. It was first introduced as a treatment for anxiety and panic disorder in
the US in 1981 and became a popular recreational drug. 

Xanax is not available on an NHS prescription. Therefore, the tablets young people
are using are not misused prescription medications but instead being bought from

on-line shops 
Xanax can be found in various shapes and colours but more commonly in

rectangular bars, white or off white in colour, bearing the name of Xanax. Young
people are using the street name ‘bricks’. 

There are a number of counterfeit Xanax bars in circulation, this gives added concern
for safety of the user. These counterfeit tablets could contain other very powerful

drugs which could lead to added complications and overdose. 
Benzodiazepines can be used on their own but are also commonly used with alcohol

and a range of other drugs; they have become popular amongst young people but
carry a significant risk of overdose if used in conjunction with other drugs which

suppress the Central Nervous System (e.g. Heroin) 
  

What are the side effects of Xanax? 
The after effects of Xanax are commonly reported by recreational users the following

day as signs of hostility and aggression, vivid dreams, irritability and grogginess.
There have been anecdotal disclosures of ‘black outs’ and time loss 

Signs of overdose include confusion, impaired coordination, diminished reflexes and
coma and overdose death has been reported.  Careful and expert medical help is

needed to completely withdraw from use as the psychosocial reasons for use need to
be addressed. 

In the event of any serious adverse reactions or illness in an individual who has
taken Xanax, seek immediate medical attention from A & E or call an ambulance. 

  
What can I do? 

If a user becomes unconscious, place them in the recovery position to prevent
chocking and then call for an ambulance. 

If you are aware of anyone using an illicit drug, this includes medication which has
not been prescribed for them, please encourage them to seek help, from their GP or
Turning Point Drug and Alcohol Service on Tel: 0300 123 0872. Turning Point have a

dedicated youth service working with people up to their 25th birthday. Email
wellbeing@turning-point.co.uk/suffolk/ if you have concerns or visit

http://wellbeing.turning-point.co.uk/suffolk/our-services/young-people/ to find out
what the service can offer. 

If you have information regarding the supply of an illicit drug of any description which
includes the diversion of prescribed medication, please contact Suffolk Constabulary
on 101, email keepingusinformed@suffolk.pnn.police.uk or contact Crimestoppers

anonymously on 0800 555 111

Does your family have an interesting story to tell? 
Send us your stories, articles and notices for inclusion to foster@suffolk.gov.uk 

or call me with ideas or questions on 07738 740622     
Julie Moulds, Fostering Communications

If you would like to give direct feedback regarding any concerns or support
needs, as well as compliments you may have, that you would like to feed back

to our Head of Service or team managers, please email the 
foster@suffolk.gov.uk address

Useful Links 
Emergency Out of Hours Tel: 0808 800 4005 

For Recruitment Tel: 01473 264800 
Fostering Manual and Other Useful Tools 
www.mysuffolkfostercarerbenefits.co.uk 
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